
Leap ahead of change.
ACCELERATE YOUR AGRIBUSINESS SKILLS  & RESIL IENCE

Introducing the Northern Territory 
4-day Farm Business Resilience Program, 
delivered by Value Creators

This program is supported by the Northern Hub and Northern 

Territory Government, through funding from the Australian 

Government's Future Drought Fund.



The climatic, economic and social requirements of our 

farming world are accelerating at a rate of knots. 

Carbon farming, regenerative ag, precision 

ag, data analysis, benchmarking, farming systems –

it’s all constantly changing. 

Those who are prepared and leap ahead 

will lead the next generation of farming 

in the Northern Territory and beyond.

Whether you are a farmer, farm manager 

or employee, the Farm Business Resilience Program 

will help you shape a farm business plan that 

ensures you are preparing for any future climate 

variations and the challenges they may present. In 

the process, the program will arm you with the 

knowledge and confidence to be resilient in not 

only tackling change, but in getting ahead of it and 

turning risks into opportunities. 
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Resilience

[ri–zil–yuhns] noun

The ability to absorb short-term shocks 

and maintain function, as well as transform 

to meet new demands and opportunities. 



Your program journey

Virtual 1 on 1 coaching

Farm Business Plan evaluated  by 
independent assessor 2 days in person

Finalise Farm Business Plan Farm Business Plan assessed 
against resilience checklist 

2 days in person
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Business health check



A game changing program for all

The Team

Value Creators’ Founders Ann Maree 

O’Callaghan and Maree Gooch together with 

their hand-picked team of leading industry 

experts will personally deliver the Farm 

Business Resilience Program. This tailored team 

brings years of experience to the table to 

ensure you build the best possible strategic 

business management plan, to create your 

successful future in agribusiness.
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Future Drought Fund

The Farm Business Resilience Program is one of 

eight foundational programs under the 

Australian Government’s Future Drought Fund. 

It is a massive commitment to help Australian 

farmers and communities become more 

prepared for and resilient to the impacts of 

drought. In the Northern Territory, the program 

is supported by the Northern Hub and 

Northern Territory Government, through 

funding from the Australian Government's 

Future Drought Fund.

Delivery Target

The program targets a range of geographic 

areas and diverse industry sectors including 

those wanting to explore new opportunities. So 

no matter where you are located or what agri-

sector you are in the program will help you 

prepare your business for a successful future. 

Our aim is to help you prepare a modern and 

innovative individual farm business plan to 

accelerate your agribusiness skills and 

resilience.

Programs are planned for Alice Springs, 

Tennant Creek and Katherine from 

February 2023.



How will your four days play out? 

Day 1

Day 2

Day 3

Day 4

Strategic planning for your business 

Navigating innovation and preparing 

for drought with a focus on diversification and farm water 

use efficiency

Benchmarking, financial management and data driven 

decision making

Building personal and social resilience

What value is created?

A comprehensive long-term farm business plan, that sets you up 

for resilience through any climatic, economic or social changes in 

the future. 

The program will follow a series of four days of interactive 

masterclass style learning delivered in 2 x 2 day blocks. This is 

reinforced by additional virtual self-paced learning sessions and 2 

x one-on-one virtual business coaching sessions.

How much?

The program is fully-subsidised* for up to 30 agribusinesses 

(maximum 2 people per business or property). 

*The program is valued at $10,000 per person. 

How do I apply?

First, express your interest now via Value Creators and we will be 

in contact to complete the registration process.
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This program is supported by the Northern Hub and Northern 

Territory Government, through funding from the Australian 

Government's Future Drought Fund.

https://valuecreators.com.au/farm-business-resilience-program-nt-0

